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1. Executive Summary
Background : The Madrasah system is a religious tempered form of education, segregated by sex, which offers an educational option to a significant portion of the poor and deprived population. The curriculum in Madrasahs is centered on Islamic studies and acquisition of greater understanding of Islamic principals that govern day-to-day lives of Muslims. Therefore subjects such as Fiqa – Islamic law, Hadith – Prophet’s saying, Sunna- Prophet’s traditions and Tafseer – interpretation of the Koran form the crux of Madrasah curriculum.  The insular nature of this system coupled with political and religious sensitivity to issues surrounding adolescent sexuality and reproductive health, leaves limited avenues for Madrasah students to talk outside their peer group about their feelings, queries and anxieties pertaining to their sexuality and sexual health.  It also restricts this group’s access to information, counselling and services
There are two types of Madrasahs in Bangladesh, namely Alia Madrasahs and Qaumi Madrasahs.  Qaumi Madrasahs are private, receive no financial support from the government and are supported by religious endowments or by zakat and donations. They specialize in the teaching of the Arabic language and Islamic studies. The curriculum is not approved by the government. The primary activity within these Madrasahs is reading and reciting of the Holy Quran. The majority of the teachers are Imams and have studied in Qaumi Madrasahs. Alia Madrasahs are government controlled. These Madrasahs are registered with and supervised by the government appointed Bangladesh Madrasah Education Board, which also prescribes the curriculum and syllabi and conducts examinations. A high proportion of students are from poor families. The students of Alia Madrasahs are relatively better off than the students of Qaumi Madrasahs.
The purpose of this project is to increase youth participation in the promotion of sexual and reproductive health programmes; to improve knowledge and understanding of sexual and reproductive health and rights among Madrasah students, teachers and their community and to increase access to youth friendly services to Madrasah students, teachers ( and Imams)  and their community in 10 Madrasahs in Bangladesh.  The target beneficiaries are Madrasah students, teachers (and Imams) and their community as well as Madrasah board members, out of school youth and parents/families in the vicinity of Madrasahs. The project locations included five districts (2 Madrasah – one Qaumi Madrasah and one Alia Madrasah): Bogra, Coxs Bazar, Mymensingh, Sylhet and Dhaka City. These locations are largely inhabited by poor and conservative population.   
The main activities are: needs assessment, peer education programme, monthly interactive sessions on SRH&R and skills building, student teacher forums, health posts to offer youth friendly services, parents meetings/ orientation, sensitization programme for members of Madrasah governing bodies, local leaders and marriage registrars, mapping of partners for coalition building, resource centres in each Madrasah and at the National Headquarters, Desk review of existing Madrasah curricula and teachers training programme, formation of Project Advisory Committee and the documentation and dissemination of good practices. 
Some key achievements of the project during the reporting period are as follows:

 The project was officially commenced on 1st January, 2007. FPAB has made intense and concerted efforts to build rapport with and gain the support of the Alia and Qaumi Madrasahs in order to start and continue the project in their premises and in their adjacent areas. As a result, 9 of 10 Madrasahs (5 Alia and 4 Qaumi) agreed to start the project. But one women Qaumi Madrasah, Khatun – e – Jannat expressed unwillingness to work with FPAB after the feedback from the teachers and students regarding the study tools administered by the research organisation. The Project has pursued this matter with the Madrasah management but could not receive permission to start the project during the reporting period. The project will intensify its efforts to seek permission for the same but will also be on the look-out for an alternative Qaumi Madrasah if needed. 
It was worth mentioning here that the project has received prior authorisation for each project activity from the Principal / Madrasah committee for planning and implementation of the programmes and services. This was jointly agreed by Madrasah Committees and FPAB to allay any of kind apprehension in the implementation process and ultimately benefit the Madrasah students and teachers.  The Quami Madrasahs have agreed to limited activities such as health sessions, peer educators, etc. and will gradually introduce other activities in the year 2008. 
Key achievements of the project are as follows:
1. Launch events were held at national and district level to publicise project activities and also to emphasis sexual and reproductive health needs and requirements of adolescents and young people.  It is to be noted that Madrasa premises are usually used for religious meetings and not for any other event. This is for the first time that launching programmes were held in madrasah premises to highlight reproductive health needs, concerns and priorities of young people.
2. A baseline study was commissioned to the Department of Women and Gender Studies, University of Dhaka. The draft report has been recently submitted to FPAB and will be finalised by the end of March 2008. 
3. 11 out of 12 staff members were in position by the end of December, 2007.  In addition to these positions, personnel for some part time positions like Medical Officers (5), Paramedics (5) and Lab Technicians (5) were also engaged. 
4. The Central Project Advisory Committee (CPAC) at the national level and Branch Project Advisory Committee (BPAC) at the district level have been constituted. This committee includes representatives from Ministry of Religious Affairs, Directorate of Youth, Madrasa Education Board, Islamic Foundation Bangladesh, Madrasa Teachers Training Colleague, and adolescent girls and boys. FPAB successfully organized CPAC meeting at National level and BPAC meeting at district level in 5 branch offices. CPAC disussed about the difficulties in selection of madrasas, gave suggestions to develop BCC materials taking in consideration the religious perspectives and also reviewed the project performance.
5. 36 Peer Educators Groups (16 male and 20 female groups) have been formed and 97 interactive sessions attended by 2778 students were held during the reporting period. These sessions followed participatory methods and tools to enable students to understand reproductive health and rights and health risks experienced by young people as well as personal health and hygiene. The students interacted with the Peer Educators on different aspects of sexual and reproductive health.  
6. Thirty one (31) Teachers have been selected as Counsellors / Facilitators and have received  training on SRHR, gender and HIV& AIDS. These teachers’ then organized 30 counselling sessions to sensitize 493 other teachers, committee members and also the staff of the madrasah. After the sessions, the teachers, committee members and other staff were found supportive to the project activities.
7. Nine (9) Teachers-Students Forums, one in each madrasah have been formed and were oriented on youth friendly services. 22 meetings of the forums were held. The forums reviewed performance of the madrasah and also planned for next quarter activities.
8. Nine (9) health posts have been established one in each madrasah. Each madrasah provided a room where medical officer and counsellor conduct health sessions for general health and sexual and reproductive health services including counselling. Students and young people from nearby madrasah visit health post for health services  and counselling.  200 sessions were held and 5,107 adolescents’ both men and women, have been provided with SRH services including education and counselling. 
9. Established Resource centres in 9 Madrasahs and at the National Head Quarters in Dhaka during the reporting period. These centres have books, participatory tools, IEC/ BCC material relating to health, hygiene and nutrition, women’s empowerment and    adolescent reproductive health.  About 1200 male and female students and teachers visited the resource centres.  
10. Published 9 wall magazines, one in each Madrasah by the madrasah students. Topics  of peer education, general health, family welfare, gender and  HIV& AIDS  as well as project activities, were published in wall magazine. About 5,000 students have visited the wall magazines. Students suggested for awarding prize to the best writers of wall magazine.
11. A BCC and Advocacy workshop was held with the participation of both male and female students of madrasah. In the workshop, youths of FPAB Core programme were also invited to enable both the groups to mix up among themselves for sharing their ideas and experiences. Finally, a BCC and Advocacy Plan were developed for the madrasah projects. A logo for the adolescents and youth programmes was also developed in the workshop. The message of the logo is “Let’s touch the sky”
12.  A booklet on women rights and dignity prepared by four eminent religious leaders under the Combating Gender based Violence Project was used  in the project for students, teachers and stakeholders
13. Ten health and first aid kits have been developed and distributed to 10 madrasahs. These   kits wre placed in the health posts and are managed by the peer groups. It has been noted that mostly female students are the beneficiaries of these services. The initiative was appreciated by the madrasah authority. Both the students and the teachers, especially the female teachers, are using the materials of this kit box.
14. Eight (8) Annual stakeholders meetings were held where madrasah students, teachers, madrasah governing body members, NGOs, service providers and government representatives were present. In the meetings, the progress of the project was reviewed, the best practices so far identified, and the members prepared the plans for the following year for madrasahs.. 
15.  Six (06) meetings with the parents were held, where 268 parents attended. These meetings were interactive and have provided opportunity to discuss with parents the support children need for their physical growth, social,psychological, emotional and cognitive development. Topics such as reproductive health & personal hygiene and counselling of adolescents were discussed in these meetings. 
16.  Medical officers and counsellors visited 892 houses and educated / counselled parents and guardians on adolescents’ sexual and reproductive health issues to make them understand the importance of care and counselling at this period of age. They also discussed about the services offered by the Health Posts situated at madrasas. Because of these counselling by the medical officers and counsellors, the number of adolescents attending health sessions increased.
17. 8 public meetings were held at the community outside the madrasahs where 845 people from the surrounding community attended. The project activities, especially the reproductive health   gender and rights in the context of Islamic teachings were discussed . The community leaders requested FPAB to organize more health sessions at the community level with the adolescents, men and women. Services offered by health posts were also discussed and the participants were invited to visit health posts. 
18.  Mapping of partners were done at national and local level. 21 partners have been identified at the national level and 8-10 partners have been identified at the district level. The potential areas of partnership were identified which includes  BCC and Advocacy, capacity building training, research , specialised medical support, women development, gender and rights issues. The project is in the process of developing and signing of MoU with some of the partners.
19. 6,000 letters to parents and guardians including surrounding communities / families were sent to make them feel comfortable with the services offered to their children.  This letter has highlighted reproductive health needs and concerns of adolescents and young people and urged parents to send their children to interactive sessions and health posts for education, counselling and services. This small initiative has made parents/guardians  supportive to their sons/daughters to seek reproductive health information, counselling and services.
Innovative aspects:
1. During development of BCC and advocacy plan, male and female students of Madrasah interacted with male and female youth of FPAB core programme. This has enabled the Madrasah students to share information, skills and values on working with peers in the area of sexual and reproductive health & rights. 
2. Collaborative activities with Youth Incentives project on sexual and reproductive health of young people 
3. Involvement of Islamic Foundation of Bangladesh and Marriage registers Association in the selecting the Qaumi Madrasah.
Limitations / lessons learned:
1. Even though project begin with general health & nutrition and gradually upgraded to information, counselling and SRH services yet Madrasah teachers and students were uncomfortable to talk about SRHR  or seek reproductive health services.   
2. It took much more time than anticipated to build up rapport with the Quami Madrasah principals and governing body for getting authorization to work with them.  
2. Please use the following table to describe the activities planned and implemented during this reporting period  (2 pages)

	Project
 objectives
	Activities planned
	Activities implemented
	Outputs
	Explanatory remarks
	Next steps

	Preparatory activities  
	Baseline  (qualitative study) 
	Baseline study was commissioned to the Department of Women and Gender Studies, University of Dhaka. 


	The preliminary findings were presented to on December 03, 2007, by Mr. Imatiaz Shaikh, Department of Women and Gender Studies, University of Dhaka and the Principal Investigator of the Study.    
Subsequently the Project has organised a meeting with key project staff at national headquarters in the month of December, 2007 and discussed the findings and recommendations for finalising the study report.  

The draft report has been recently submitted and will be finalised by the end of March 2008.

	Preliminary findings and recommendations of the  study is attached in Annexure-A
One Madrasah did not give permission to carry out the baseline study. Most of the Madrasahs requested revisions in the study tools including semi structured questionnaires and FGD guidelines, which were duly revised by the research agency in consultation with FPAB and IPPF SARO.

Khatun – e – Zannat Women Qaumi Madrasah has expressed unwillingness to work with FPAB after the feedback of teachers and students on the questionnaire. The Project has pursued this matter with the Madrasah management but could not receive permission to start the project during the reporting period. The project will intensify its efforts to seek permission for the same but will also be on the look-out for an alternative Qaumi Madrasah if needed. 

	Given the sensitivity to the sexual and reproductive health among Madrasah communities, selected findings will be disseminated to madrasah teachers, committee members, and community leaders. This will be carried out in the first six months of the project 
Study summary will be distributed among the policy makers and civil society groups in the 2nd quarter of the project.

The next   steps for the utilization of study findings in the programme planning, implementation, monitoring of the project will also be discussed by end of March, 2008.   

	
	Recruit project staff and identify project locations ( Madrasah ) 
Pre consultation meeting ( one in each Madrasah )
The criteria for the selection of Madrasahs are as follows : 

Madrasah should be located in the slums / rural areas and / or in the underserved communities 

Principal / management committee members are sensitive to the issues and needs of the adolescents. 

Madrasah has co education system ( for Qaumi Madrasah only )


	Project positions were advertised in the national newspapers and FPAB branches also undertook head hunting for the position of counsellors and medical officers. 
The project has identified and selected the Alia and Qaumi Madrasahs, based on the selection criteria, in five districts namely Bogra, Coxs Bazar, Mymensingh, Sylhet and Dhaka city. A number of visits were made by FPAB staff and volunteers to the selected Quami and Alia Madrasahs. The team introduced the objectives of the project, linkage with Islam and health and offered this project to Madrasahs management. Each Madrasah, on an average, took two to three months to give permission to start the project.    
	11 out of 12 project personnel were in position by the end of December,2008 

BCC Officer ( 1) 

Technical Officer (1)

Counsellors ( 5) 

Medical Officers ( 4 out of 5)   

9 Madrasahs (5 Alia and 4 Quami) have given consent to start the project in their premises.  Of these, there are 5 rural Madrasahs (3 Alia and 2 Qaumi) and 4 urban Madrasahs (2 Alia and 2 Qaumi). A pre consultation meeting has been organised in all the Madrasahs selected by the project.  

All the 5 Alia Madrasahs have co-education system

There are separate Madrasahs for male and female students in Qaumi system. In the project, there are 3 Madrasahs for male students and one for female students. 

The remaining one Quami Madrasah will be finalised by the end of March ,2008 
	The turnover rate is high among the staff members of Madrasah project. They were initially dissatisfied while working with the religious community However with the capacity building sessions and one-to-one meetings with FPAB senior staff and volunteers, situation is improving. Salary is also a major reason for the turnover of clinical personnel. 
The project has encountered obstacles in the retention of counsellors and Medical Officers due to the remoteness of the rural Madrasahs. Two Counsellors and three Medical Officers have left the project during the reporting period. 

The project has encountered number of problems during the selection of Qaumi Madrasahs. For instance, most of the Madrasahs were apprehensive with the name of the organisation “Family Planning Association of Bangladesh”. They have raised a number of questions such as why such interventions are being conducted in Madrasahs? What kind of health education and services do you intend to provide? 

Some of the teachers asked for documents relating to adolescent health in the light of Holy Quran and Sunnah. 

Orientation sessions and short meetings with the principals and teachers of the Qaumi Madrasahs have been organised in all the Madrasahs during the reporting period. 

Mohammed Abbas Uddin, Deputy Director, Islamic Research Cell had a meeting with the Principal of Khatun – e – Zannat Women Qaumi Madrasah and discussed the objectives of the project and requested to restart the project activities in their Madrasah. 
	The project will continue to build capacity and encourage staff members for the effective implementation of the programmes and services. Necessary steps have been taken to recruit one vacant post. 
FPAB will be reviewing the remuneration package of counsellors and Medical officers and will submit the recommendations by end of March, 2008


	1. To increase youth participation in the promotion of sexual and reproductive health programmes and services in 10 Madrasahs in Bangladesh.
	Identification and selection of peer educators ( 200 peer educators) in 10 Madrasahs

Creation of 40 Peer groups ( 2 peer educators groups, one male and one female / peer educators from the age group of 10 -14 and 15 -24 years  in each of the Madrasah ) 

	Identification and selection of peer educators were done as per the criteria given below.
The project has adapted the criteria for the selection of peer educators suggested in the IPPF Framework of Good Practice for an Effective Peer Education Programme and Peer to Peer: Creating successful peer education. The criteria for selection of peer educators is as follows :
• Age group (10 to 14 years & 15 to 24 years) 
• Commitment to the goals and objectives of the programme 
• Ability and willingness to make the necessary time commitment
• Interest in working with peers and the community
• Tolerant and respectful of others’ ideas and behaviours

•Dynamic, motivated, creative, energetic, questioning, discreet

	36 peer groups (16 male and 20 female) have been formed in 9 Madrasahs during the reporting period. There were 8 to 10 students in each of the peer group. 

In order to respond to concerns raised by some Madrasahs, the project held meeting with the principals and subsequently organised a brief session with teachers and management committee members in 7 Madrasahs on the rationale behind the project and how the project will benefits the students and teachers. The teachers were extensively involved in the selection of peer educators 

The Project has organised meetings between Madrasah peer educators and Adolescent peer educators supported by the core programme during the reporting period. There was a positive feedback from all the students and they have strongly requested for more meetings/ programmes next year. 
These sessions followed participatory methods and tools to enable students to understand reproductive health and rights and health risks experienced by young people as well as personal health and hygiene. The students interacted with the Peer Educators on different aspects of sexual and reproductive health.  


	The peer group members of Alia Madrasah have been found more active than that the Qaumi Madrasah group members. Please note that the project is working in a very restrictive environment particularly in Quami Madrasahs.
The teachers were initially very apprehensive about the peer education programme and discouraged the identification and selection of peer educators.  They felt that this would make the students more enthusiastic in extra curricular activities thereby leading to poor performance in the examinations. For example, the principal of the Islamic Mahila Kamil Madrasah told the staff members that they may discontinue the peer education programme if they find the activities /education against the Islamic teachings. 

All the Madrasahs have the similar view points relating to SRHR such as working on SRH issues are in conflict with Islam and that SRHR education will make students characterless.

In each Madrasah, there will be now 4 peer groups instead of 2 groups as earlier planned. This will encourage greater participation of students in the age group 10 to14 years. It was also observed that students in Alim, Fazil and Kamil (15 years & above) were reluctant to mix with the students in the Dakhil section & below (10 to 14 years).   


	Feed back will be taken from the members of peer groups about the awareness and knowledge about SRH issues.
The project, with the technical support from IPPF, will review the selection criteria for the peer educators and prepare an entry questionnaire to ensure that those who are selected as peer educators display sufficient motivation and interest, as well as willingness to learn. The project will take into consideration operational difficulties in th peer education programme while reviewing the selection criteria and entry questionnaire for peer educators. This activity will be carried out in the month of March, 2008. 

FPAB will invite adolescent peer educators supported by the core programme as resource persons in the planning and implementation of the Madrasah project in the year 2008. 

	
	Training of Trainers ( TOT) for Peer Educators ( 
	A team for designing the TOT programme for the peer educators was formed. This team prepared the training manual and provided TOT to peer educators.
The team extensively used the following manuals on peer education to develop the TOT programme with Madrasah students.

Peer Education TOT manual developed by UN Interagency Group on Young Peoples Health (IAG).  

IPPF Framework of Good Practice for an Effective Peer Education Programme 

Yari Dosti traning manual developed by Population Council, India 

ARH communication tool Kit developed by Bangladesh Centre for Communication Programmes (BCCP) 


	The project organized eight 3-day TOT for 182 peer educators in  phased manner during the reporting period.
The content of the training programme includes education on SRH issues, life skills, HIV & AIDS, human reproduction, sex & gender, hygiene & nutrition, functions and responsibilities of peer educators, monitoring & evaluation and RAP tools. 

The project, with the technical support from IPPF SARO,  has adopted participatory approach and the training programme was carried out by a team of 6 internal facilitators namely Mohd Moazzem Hossein, Mohammed Abbas Uddin, Gais uddin, Dr Mamunar Rashid, Mohd Mohsin Al-Kabir, and Fraid Alam Khan and 3 external facilitators Mohd Azmul Haque, Deputy Director, Islamic Foundation of Bangladesh, Mohd Abdus Satter, Deputy Director, Family Planning, Bigra District and Kamrul Hasan, Deputy Director, Youth, Bogra District.

The training enabled the peer educators to develop better understanding and knowldege on health and SRHR issues, enhanced their self–esteem and communication skills, improved the capacity to organize and conduct interactive sessions effectively, and  also made them understand the objectives of the project.

The trainees gave very positive feedback on the training programme and requested for similar programmes in future as well
	Initially the male and female students sat in separate rooms for TOT but gradually they became more open and started sitting together to discuss SRHR issues.
At the beginning of the training programme, male and female students sat in the separate rooms in the first two days but gradually they changed their mind and on the third day they sat together and discussed the SRH and other issues openly.  

Some of the questions raised during the training programme are as follows: 

Is there any risk of pregnancy on having sex during menstruation? Is sex permissible during menstruation according to Islam? Whether “one-shot” sex can cause pregnancy? what are the causes of bad smell of white discharge?  What are SRH Rights in the light of Islam?  From where people can get HIV preventive vaccine, Is masturbation harmful? How many years an HIV positive patient can live?  What is the risky period for pregnancy? How can we confirm virginity, What are the symptoms of HIV?  Is there any chance of pregnancy through oral sex?  Does Islam support sexuality education? 
The training programme enabled  peer educators to discuss their own attitudes and values towards SRH issues. The feedback from peer educators shows an improved level of information about sexual and reproductive health issues including HIV and AIDS.  
	The training design and resource pack will be reviewed in terms of content and methodology of the training programme. This activity will be carried out  by FPAB and IPPF in the month of March,2008 

Refresher TOT will be provided to the peer educators in the year 2008.  

	
	Formation of 9 Student-Teacher Forum
	Implemented 
	9 student-teacher forums, each having 6 members, have been formed in 9 Madrasahs during the reporting period.  
From May 2007 to December 2007, total 22 meetings were held and 352 members (both teachers and students) attended the meetings. It was noticed that female teachers participated actively in the deliberations.
This forum has started supporting the planning, implementation and monitoring of activities of the Madrasah project as well as highlighted internal Madrasah issues. The members identified and discussed the problems such as non- use of diagrams/figures/ photographs/ models in the health educational sessions and  not giving sufficient time for health sessions and uncomfortable with counselling services on SRHR issues to the madrasah students.  The next steps / possible solutions for addressing these problems were also agreed.

	In the forum meetings both teachers and students reviewed the progress and discussed the activities implemented in Madrasah and also plan the activities for the period ( January – March,2008) 
In Qaumi Madrasahs, initially teachers were unwilling to form student – Teacher forums and have instead suggested a separate forum both for the teachers and students.

	The forum members will visit other project sites to share views, experiences and the good practices in the year 2008 

	2. To improve knowledge and understanding of sexual and reproductive health and rights among Madrasah students, teachers (and Imams) and their community in 10 Madrasahs in Bangladesh

	Monthly educational/Interactive sessions on SRHR ( 360 sessions ) 
	There has been   delay in receiving authorization from the Madrasahs to start the project in their premises and later on to begin educational sessions. As a result only 97 educational sessions were held during the reporting period.
	97 educational sessions attended by 2778 students (1598 male and 1180 female) in the age group  of 10 -24 years were held during the reporting period. 

The quality of  educational sessions  as well as skills building sessions has been improved  based on the student’s feedback from the Alia Madrasahs
The project has reviewed number of adolescent health communication tools to prepare sessions on sexual and reproductive health and rights, life skills education and other related issues. 

ARH communication tool Kit developed by Bangladesh Centre for Communication Programmes (BCCP) 

Yaari Dosti (Adapted from Programme H – Working with young Men Series) developed by Population Council.
The sessions were conducted using participatory methods and tools to enable students to understand the RHR and health risks experienced by young people. Through these sessions, students were made aware about issues like health, hygiene, nutrition, RHR and health risks. District Project Officers and Medical Officers also served as facilitators in these sessions.

 External resource persons from the respective districts also conducted sessions on career development, communication skills, personal development, negotiation skills and leadership and process documentation during the reporting period.
The project has reviewed number of adolescent health communication tools to prepare sessions on sexual and reproductive health and rights, life skills education and other related issues. 

ARH communication tool Kit developed by Bangladesh Centre for Communication Programmes (BCCP) 

Yaari Dosti (Adapted from Programme H – Working with young Men Series) developed by Population Council.

	Delay in selection of Madrasah  is one of the major cause of less number of meetings held during the period, and it was found that the teachers are usually not ready to spare time for the sessions. 
FPAB has not yet received the authorisation from the one Qaumi Madrasahs to undertake monthly educational / interactive sessions. However, the medical team visiting the Qaumi Madrasahs are providing information, education, counselling and clinical services to the students and teachers.
	The project will review the existing strategy of reaching out to students in the Qaumi Madrasahs in the month of March,2008 At present, the project is organising sessions in the nearby areas of Madrasah and these sessions are attended by Qaumi students and their family members. 

In addition to monthly educational sessions, the project will also explore the possibility of organising debate and essay competition on general issues including reproductive health.  

	
	Develop toolkit for interactive learning
	The project has prepared some sessions on peer education, personal health, nutrition, reproductive health, life skills, communication and leadership for the toolkit during the reporing period. These were distributed to 150 peer educators to conduct the sessions. They found it useful and facilitative for conducting the interactive sessions. 

FPAB has collected manuals and toolkits from organisations working with young people such as UNFPA, UNIFEM, VHSS, UNESCO, Save the Children, Oxfam-GB, FHI,   Canada Fund, EC, Engender Health, Ministry of Health and Family Welfare, BCCP, Population Council, Department of Youth Development and Masjid Council (MACCA). However there is no manual or toolkit especially developed for Madrasah students

	The project has adapted number of activities / sessions from the manuals and toolkits such as Yari Dosti manual developed by population council, ARH toolkit developed by BCCP and Kheltay Kheltay Shekha to address the needs, wants and concerns of Madrasah students through these sessions. It is a gradual process of designing, field testing and finalising the sessions leading to the development of toolkit for Madrasah students. 

IPPF Comprehensive Sexuality Education Framework is the guiding document in the development of toolkit.

	Peer educators are using the session guidelines and facilitators notes as ready reference during discussions in the interactive sessions. 

4 out of 9 Madrasahs have not given their consent to use images / sketches and models in the educational sessions in the Madrasahs. 

Keeping in mind, the political and religious sensitivity to issues surrounding adolescent sexuality and reproductive health in Madrasahs, the central advisory committee has recommended that all the BCC material and other publications should be reviewed by Islamic scholars.    

	The Project will continue to develop new sessions and concurrentl   identify an external consultant to facilitate the development of toolkit. This activity will start from the month of April, 2008.


	
	Targeting Teachers
Identification selection and training of 4 Teachers as Student Counsellor/ facilitators in each Madrasah
	The Project has identified and selected 31 teachers from 5 Alia Madrasahs and 4 Qaumi Madrasahs in consultation with Madrasah Principal and after discussions with students groups.
	31 teachers (10 female and 21 male) have been selected as student counsellor/facilitators from 5 Alia Madrasahs and 3 Qaumi Madrasahs during the reporting period

They have received training on the project and SRHR, HIV/AIDS, Gender and rights during the reporting period. 
This activity could not be started at one Madrasah and in another Madrasah  there was no nomination of any teacher for this purpose.

 The teachers working as student counsellors have started mobilizing other teachers for the same.
The project has prepared the draft training module on SRHR, gender and HIV & AIDS  and will be finalised during the year 2008. 

	The teachers appreciated the trainings and have requested for more such trainings on SRHR, Gender and HIV/AIDS issues.
It was observed that the trained students have been successful in engaging young teachers to support project activities in the Alia Madrasahs  
	After selecting the remaining 9 teachers, training will be provided to them. 

	
	Educational sessions on SRHR and skills building. ( 40 sessions ) 
	30 sessions were organised during the reporting period. 


	30 sessions have been conducted with the Teachers, Madrasah Governing bodies and staff members during the reporting period. 
Skills building sessions with the madrasah teachers helped them in developing their self-esteem, confidence and understanding of the issues. 
During the beginning of the project, introductory sessions were organised in 7 Madrasahs. These sessions highlighted the objectives of the project, rationale for peer education and its benefits, youth health services and adolescent reproductive health issues. These sessions have generated interest among teachers as well as some apprehensions as well, which will be addressed through educational sessions. 


	It was observed that after the sessions, the teachers, governing bodies and other staffs were much more supportive to the programmes than earlier.
Please note that educational / skills bulding sessions began in the later half of the year which lead to completion of 75% of the planned sessions. 
	The project will initiate dialogue at Madrasah level to sensitize other teachers, staff and committee members on SRHR

	3. 3. To increase access to youth friendly health services to Madrasah students, teachers (and Imams) and their community in 10 Madrasahs in 

4. Bangladesh.


	Youth-friendly services for the Madrasah students ( Establish 10 health posts and organise 360  health sessions for students, teachers and their communities )
 
	200 health sessions were organized at the Madrasah premises and also in the nearby areas of Madrasah. 

The Project has adapted the guidelines on youth friendly services for the health posts. The peer educators and teachers are oriented on principles of quality and rights, youth friendly services & introduction to self assessment process of YFS.  


	During the period March to December, 2007, the project provided youth friendly services to 5107 students, teachers, out of school youth and family members of Madrasah students through 7 health posts and outreach sessions in the nearby areas of Madrasah.  

As a result of youth friendliness in the provision of SRH services by project staff ,  the adolescents have started visiting doctors and counsellors to interact on the health issues. 


	In Qaumi Madrasahs, there are no separate rooms for health posts and the sessions are organised either in the class room or teacher’s room twice in a week.

Qaumi Madrasahs have asked FPAB to assign female service providers for female students and teachers and similarly male service provider for male clients. The project has responded to their demands in 2 Qaumi Madrasahs. 

The planned number of sessions could not be organized due to turnover of medical officers and counsellors during the reporting period.
	Health sessions will also seek technical support from medical specialists to better implement  youth friendly clinical services at Madrasah premises  
The existing service package for students (male and female) as well as and teachers (male and female) will be jointly reviewed by FPAB and IPPF. This activity will be carried out in the month of March,2008  



	
	Health and first aid kit for students and teachers.
	To develop 10 Health and first aid kit for students/ teachers in 10 Madrasah.

	The project has developed a health and first aid kit for all the Madrasahs. These kits are placed in 9 Madrasahs and are managed by the peer group including replenishment. The following medicines and  health products are included in the kit:  cotton, Savlon / Dettol, 

gauze, micro pore, antiseptic ointment, antacid tablets, gloves , sanitary pad,  scissor, ORS, roller bandage, pain killer tablets (Paracitamol),  Butapen, anti allergic tablets  and thermometer .

The medical officers and counsellors have organised a short session with peer educators and teachers on why and how to use the health kit. 
These kits are mostly used by female students and teachers and also for utilised for any emergency aid. This initiative is appreciated both by the madrasah students and teachers as well as the governing bodies.

	Supply of first aid kits with necessary logistics was appreciated by Madrasah committee and teachers. 
	More training will be given on first aid logistics and first aids kits will be refilled.
The project will explore the possibility of introducing  life saving medicine ie  Injectable  Hydrocortisone hemisuccinate and syringes in the health kit in the month of March,2008   

The project will gradually introduce condoms and ECP in the health kit in all the Madrasah. In the meantime, students will be made aware of the availability of condoms and ECP in the sessions organised in the nearby areas of Madrasahs.  

  

	
	 Capacity building programme for service providers 
	Orientation on Madrasah project activities, training on  gender, rights, technical and M&E training 
	A day long orientation programme was held on 9th May, 2007 with the District Project Officers, Medical Officers, Assistant District Project Officers to discuss the objectives, activities and outcome / results of the project. This orientation programme has accelerated the implementation of project.  

Quarterly orientation sessions and short meetings were also held with 23 staff members including Branch managers, assistant branch managers medical officers and counsellors on Madrasah project activities during the reporting period.
Training programme was conducted for project staff on gender, rights and sexuality during the reporting period. 

The training manual “Gender, HIV and Human Rights” developed by UNIFEM has been adapted and translated in Bangla by FPAB. This manual was also be used in the training programme on gender, sexuality and rights for the service providers.  

A two day technical training programme was organised on 17 & 18th June, 2007 with the medical officers and counsellors to upgrade knowledge and skills on sexual and reproductive health for young people including ECP, HIV and AIDS and prevention of unsafe abortion. The facilitators discuss the use of medical and service delivery guidelines and protocols for the delivery of quality services.

The Project staff participated in a 5-day training programme on Monitoring & Evaluation and RAP tools with focus on gender, rights and sexuality which was recently held in Bhogra, Bangladesh. Mahua Sen, Evaluation Officer, IPPF and Esther Ali from Youth Incentives were the facilitators in this training programme. This programme has greatly helped the staff members to explore the personal values around sexual and reproductive health issues including attitude toward gender norms and biases.

M&E training was provided to project staff to strengthen the recording and reporting as well as monitoring of the programmes and services of the project. 

	Feedback from the project suggest that there was increase knowledge of sexual and reproductive health & rights of young people, change in attitude of service providers on working with religious community.  

Hands-on training to the service providers made them skilled and confident to carry out the clinical activities.
	Need based capacity building programmes will be organized in collaboration with partners and FPAB core programme in the year 2008 

	
	Capacity building programme for strengthening counselling skills 
	Capacity building exercises on counselling skills were carried out with the project counsellors and doctors by FPAB trained counsellors. These trainers have received extensive trained on counselling skills   by SARO consultants Dr Jacob John and Janeki


	All the counsellors and doctors have received practical training on counselling skills to strengthen the counselling component of the project.

The project counsellors have received hand-on training which includes observing counselling done by the trained counsellor, conducting counselling in the presence of trained counsellor and subsequently sorting out queries and seeking guidance from the trained counsellors. This was a very useful methodology as reported by trainee/ counsellors. 


	Feedback from counsellors revealed that there has been substantial improvement in the communication and counselling skills of counsellors. 

	Follow up sessions will  be organised with counsellors and doctors in the year 2008 

	4. To increase support for young people’s rights, and promote gender equality among all stakeholders and partner organizations in Bangladesh


	Activities within each Madrasah

Pre-consultation meeting ( one in each Madrasah) 
	12 Pre-consultation meeting were organized to build rapport with the Madrasah teachers, committee members and students before the selection of Madrasah.
	The project has organised pre- consultation meetings with madrasah committee members and teachers in 12 Madrasahs during the reporting period. These meetings helped to gain support for and authorisation to start the project in the Madrasahs.   
The pre-consultation meetings helped to sensitize the madrasah teachers, staff and management committee to reproductive health & rights and also helped in getting authorization to work with the madrasah. 

	The local Imam and community leaders associated with the Madrasahs also participated in these meetings. This helped the project to organise the sessions in the nearby areas of Madrasahs.   

Pre- consultation meeting helped to select  Madrasahs particularly  Qaumi Madrasah for the project.
	The project will continue this activity in the year 2008. Half yearly consultation meetings will be organized with a view to seek support during the implementation of the project. This will help in  the retention of existing Madrasah.

	
	Launch Event
	Launching events held at both the central level and the district level.
	9 launching programmes were organized and were attended by over 900 people comprising comprising students, teachers, local leaders, governing bodies members, prominent religious leaders, Madrasah teachers, government officials and journalist. Representatives from Youth Directorate, Islamic Foundation, Imam Association, FP Directorate, Civil Surgeons, NGOs working with adolescents & youth and women, Ministry of Religious Affairs, Madrasah Education Board and Madrasah Teachers Training Institute. 

The launch programmes were organised in the Madrasah premises and was attended by around 650 people comprising students, teachers, local leaders, government officials and journalist. Representatives from Youth Directorate, Islamic Foundation, Imam Association, FP Directorate, Civil Surgeons, NGOs working with adolescents & youth and women, Ministry of Religious Affairs, Madrasah Education Board and Madrasah Teachers Training Institute. 

The list of participants was prepared in consultation with the principal and Madrasah committee members.  

These events facilitated in seeking support and cooperation of stakeholders, government, community leaders, NGOs and religious leaders to work with the faith based community. 

	It is pertinent to note that Madrasah premises are only used for conducting religious meetings (Mahfeel/ Jalsa).  This is for the first time that such a launch event was held in these Madrasahs to publicize the project within the local community and to introduce the needs, concerns and priorities of young people.     

Civil surgeon in two districts committed to provide all possible support including necessary logistic for the Madrasah students. 

They also appreciated IPPF/SARO for taking such a innovative initiatives in providing SRHR care to Madrasah students.Policy makers appreciated FPAB for taking initiative to increase access of Madrasah students to SRHR. 

	

	
	BCC workshops
	BCC workshop held with the participation of Madrasah students and adolescents of FPAB youth project.
	FPAB has organised 3-day BCC workshop to identify the specific types of BCC materials to be produced for Madrasah students, teachers and Imams. This programme was attended by 12 female and 12 male students. A BCC /Advocacy plan was developed during this workshop. 
During this workshop, Madrasah students made interaction with the young people of core programme and exchanged their views and ideas on adolescent’s health issues. It helped the madrasah students to understand the health risks experienced by young people. Moreover, the perception of madrasah students has reflected in development of the logo and the BCC plan for the project.


	A logo for the adolescents programme was developed. 
Knowledge on importance and use of BCC materials increased among the Madrasah adolescents.

	IEC / BCC materials will be developed based on the specified types of BCC materials for Madrasah students, teachers and Imams during the year 2008.
Project staff will be provided training on use of these materials.
Impact assessment of BCC materials will be carried out by the end of 2008.

	
	Development & distribution of  IEC/BCC material


	The project has prepared a set of selected IEC / BCC material and was sent to all the 5 branches for the Alia Madrasahs during the reporting period.  


	The project has collected IEC / BCC material such as posters, pamphlets, booklets, CDs, cassettes and BCC toolkits on adolescent health from leading organisation working with young people. 

FPAB has also collected government approved manuals and BCC material on HIV and AIDS for higher secondary schools. Also, there are   number of IEC / BCC material developed by the RHIYA Project and the Youth Incentives project implemented by FPAB. 

The project has reviewed the contents and images of all the existing IEC / BCC material developed by FPAB and other agencies. A set of selected IEC /BCC material was sent to all the 5 branches for the Alia Madrasahs during the reporting period.  


	For Qaumi Madrasahs, the project will develop IEC / BCC material during the year 2008. 
	IEC / BCC materials will be developed based on the specified types of BCC materials for Madrasah students, teachers and Imams. 
This activity will begin in the month of March,2008  with the technical support from the BCC Officer / IPPF SARO. 

Design, pre-test, and produce different types of BCC Materials and tools, such as booklets, flipcharts, video film etc. 
Recruitment of BCC Expert as consultant to support the development of these materials
Documentation of various stages of participation.


	
	Skills building sessions for Madrasah Governing Body and Management Committee ( 20 sessions) 
	4 Skill building sessions were organized at Madrasah level with the active participation of Madrasah committee members.
	4 sessions were held on skills building, advocacy and SRHR with the Madrasah governing body and management committee members. Total 52 members attended the sessions.
Knowledge and understanding on RHR , skills for advocacy and their support to the project has increased among the members of the madrasah governing bodies.

	Delay in selection of Madrasahs was the main reason for lesser number of skill-building sessions held during the period.


	Skills building sessions will be held at district level where all the committee members will be invited.

supervisory officer will also attend the sessions 

	
	Six monthly update on the progress of the project
	Half yearly review meeting organized accordingly.
	20 activity review meetings of Madrasah project were held at the project sites. During these meetings, activities, problems encountered and project performance was reviewed.   The project discussed how to overcome the problems encountered and agreed to next steps. 


	It was interesting to note that involvement of policy making volunteers increased in Madrasah project activities.

- 
	Volunteers will be invited to visit Madrasah project activities and to interact with Madrasah authority.

	
	Annual Stakeholders Meeting
	Stakeholders meeting organized with the participation of Madrasah teachers, students, Managing Committee members, Imams, service providers, parent representatives, government representatives, and NGO representatives ( 10 meetings ) 

	9 annual stakeholders meetings were held and were attended by 150 persons during the reporting period. The participants include prominent religious leaders, Madrasah teachers , male and female students, managing committee members, Imams, service providers, parent representatives, government officials and NGO representatives.   In the meetings, the progress of the project was reviewed and the best practices so far was identified. The members also prepared plans for the following year for madrasahs.

	The stakeholders requested for organizing more satellite sessions at the community level.
	The project will refine the meeting agenda for effective implementation of the annual stakeholders meetings.  

	
	Activities with parents  

Letters to parents
	Letter to parents developed  and distributed ( 8000 letters) 
	The project developed the draft letter to parents in consultation with Madrasah teachers and students. Six thousand copies of this letter was printed and sent to parents and guardians including surrounding communities / families of Madrasah students through 5 FPAB branches.  The purpose of this activity was to make them feel comfortable with the services offered by the project to their children.  This letter has highlighted reproductive health needs and concerns of adolescents and young people and urged parents to send their children to interactive sessions and health posts for education, counselling and services. 

	This small initiative has made parents/guardians supportive to their sons/daughters to seek reproductive health information, counselling and services.
This activity was planned in the second half of the first year but was carried out during the first half to engage parents in the beginning of the project and to make them aware about reproductive health needs and concerns of young people.
. 
	Based on the demand from the field staff,  the project will print another 2000 letters with some amendments from the previous letter to parents in the year 2008.  

	
	Parent’s meetings/orientations in Madrasah
	Parents meetings organized at the Madrasah premises (10 meetings) 
	Six meetings with the parents were held, where 268 parents attended. These meetings were interactive and have provided opportunity to discuss with parents the support children need for their physical growth, social,psychological, emotional and cognitive development. Topics such as reproductive health & personal hygiene and counselling of adolescents were discussed in these meetings. 

	Parents came to know about reproductive health needs and concerns of adolescents. The meetings have changed their attitude towards adolescent’s reproductive health. These meetings helped them in getting acquainted with the objectives and project activities.  
	Parents will be invited in the public meetings of the project.

	
	Meetings with counsellors and doctors ( house visits to parents and families of Madrasah students) 
	Introduced house visits to parents and families of Madrasah students by the medical officer and counsellors. 
	Medical Officers and Counsellors visited 892 houses during the reporting period. They informed the parents about the adolescent’s health needs and concerns and answered many questions on reproductive and child health issues such as reproductive tract infections, menstruation, masturbation, contraception, sexual dysfunction as well as questions on common health problems. On the request from parents and their families,doctors also provided health services. They informed them about health posts for SRH services and counselling.
These initiatives helped the parents and guardians to have a better understanding about health risks during adolescence period and also its consequences. This awareness has initiated discourse on SRHR issues at the community level. It was also seen that more parents have started sending their children to health education and clinic sessions for health services and  counselling


	As a result there has been increase in the number clients visiting health posts for seeking health services and counselling.
The family members asked number of questions relating to the Madrasah Project and also on SRH issues such why you are providing health services to the family members of Madrasah students? What type of health services is available in this project?  


	FPAB has decided that there will be atleast two days per month allocated to the work plan of counsellors and medical officers for house visits to parents and families of Madrasah students 
 The number of home visits will be increased in the year 2008  

	
	Activities with Imams 

Sensitization programme for Madrasah governing bodies, local leaders and marriage registrars ( 10 programmes)

 
	10 orientation programmes were held and were attended by over 600 people during the reporting period. 
	10 orientation programmes were organised for the members of Madrasah governing bodies, local leaders, Imams and marriage registrars on sexual and reproductive health needs and concerns of young people in Bangladesh. 
These programmes sensitized the participants about the SRHR and reproductive health risks of young people and helped them in changing their notion regarding the needs and priorities of adolescents.  
	The context setting is critical for this kind of programmes. The Project introduced the reproductive health in the light of Islamic teachings and invited the prominent religious leader to chair the programme.  
	The project will continue to organise short meetings with members of Madrasah governing bodies, local leaders, Imams and marriage registrars during the year 2008. . 

	
	Development of briefs ( materials) on SRH and other related issues for Friday prayers 


	The Project has developed 6 brief materials on reproductive health and social issues for Friday prayers.    
	Six brief materials have been developed in close consultation with Imams on family planning, early marriage, dowry, reproductive health, gender and HIV & AIDS. 10 Imams have used these briefs in the Friday prayers during the reporting period.   
	Positive feedback was received from Imams after using these briefs for the Friday prayers  
	Leaflets will be developed by end of April,2008 

	
	Activity with community 

Public Meetings ( 10 campaign ) 
	10 Public meetings were held with community members and local leaders during the reporting period..
	10 public meetings were held in 10 Madrasah premises where 845 people comprising community members, peer educators, Madrasah teachers, counsellors, doctors and community leaders have participated. 
 The community members suggested for conducting more number of educational health sessions at the community level and also the health service sessions with the adolescents and women. 

	Community members were sensitized on SRHR and gender issues 
It was noticed  that there was increased number of clients to the health posts
	As a follow up to these meetings, health campaign will be organized at the community level in the first six months of the year 2008.

	
	Activities with other organisations 

Mapping of partners/organizations at local, regional and national level.  
Development of partners and MoUs
	FPAB has carried out mapping exercise and   identified potential partner organisations that are working with young people and / or looking at health and Islamic issues at national as well as at project districts.  

The key government officials of the following Ministries have been periodically updated with the progress of the Madrasah Project.

Ministry of Religious Affairs 

Ministry of Youth & Sports 

Ministry of Women & Child 

Ministry of Health & Family Welfare

	The project has identified 21 potential partner organisations at national level and 8 to 10 organisations at branch level. 

Some of the potential partner organisations are as follows:

Care Bangladesh;

Islamic Foundation of Bangladesh;

Bangladesh Rural Advancement Committee, (BRAC),  

Bangladesh Center for Communication Programs (BCCP) 

HIV/AIDS and STD Alliance Bangladesh (HASAB), 

Concerned Women for Family Development (CWFD).   
Alor Pathey in Bogra;

Masjeed Bhittik  Pathagar ( is  running a programme of mosque based library supported by Islamic Foundation of Bangladesh)  
This exercise helped in identifying those resources that are supportive for the project in the close proximities of the project sites. The key areas of partnership includes 
 BCC and Advocacy, capacity building, research, M&E, specialised medical support, women’s development, gender and rights issues. 
The project is in the process of developing MoU based on the discussion with potential partners at national as well as district level. It is interesting to mention here that some activities have already began with some organisations during the reporting period.  

	The project has established contact with Ministries of Religious Affairs, Youth and Sports, Women and Child and Health & Family Welfare and they have shown interest and provided support in the Madrasah Project but do not want to sign any formal agreement.  
	FPAB will continue discussion with potential partner organisations and individuals at both the national and the district level to jointly agree with key activities and outputs. This will be followed by developing formal understanding / signing of  MoU with the partner organisations in the  year 2008   
The project will finalised the advocacy pack on health and SRHR by end of March, 2008.  



	5. To contribute to increased knowledge on Islamic teaching relating to sexual and reproductive health and rights.


	Establish Resource Centres in 10 Madrasahs and at the National Head Quarters in Dhaka.
	Resource Centres in 8 Madrasahs and at the National Head Quarters in Dhaka were established.

	A resource centre on Islamic teachings relating to sexual and reproductive health and rights of young people has been established at the FPAB National Head Quarters in Dhaka. 

A separate section in the existing resource centre has been created for the resource centre on Islamic teachings.   FPAB has purchased / procured over 100 new books, journals and magazines known for giving contemporary perspective of Islamic teachings relating to health &  hygiene, nutrition, reproductive health and women’s empowerment. 

A letter was sent to the branches with guidelines to establish resource centres in the Madrasahs. 

Eight Madrasah level resource centres have been formed but could not carry out all the planned activities during the reporting period. These centres were supplied with books and IEC material on health & hygiene, nutrition, reproductive health and women’s empowerment, career building and personality development during the reporting period. Over 1200 male and female students, teachers and adolescents visited these centres.  

	There is gradual increase of visitors to these   resources centres.  
One Madrasah level resource centre could not be established due to delay in the start of the project.

One Qaumi Madrasah expressed unwillingness to work with FPAB where Resource centre was fully established.    
	Feedback from the students and teachers will be taken to improve the resource centres and also to introduce some innovative activities suggested and developed by peer educators. This will be carried out by end of June, 2008. 

More booklet and IEC materials will be supplied to resource centre at Madrasah level in the year 2008..


	
	Wall Magazine in each Madrasah
	Wall magazine were published in 7 Madrasah.
	The project has facilitated the formation of editorial committee in 7 Madrasahs (5 Alia and 2 Qaumi) for wall magazines. This committee comprise students/ peer educators and teachers who have shown interest in writing, editing, designing and development of wall magazines. 

Around 5000 adolescents’ students and teachers visited the wall magazine.
Issues related to  health, hygiene,  nutrition AIDS and early marriages were covered in the wall magazines. 

This tool was found to be very effective for dissemination of information among the students. The students suggested introduce an award/ prize to the best writer of the wall magazine. They also suggested for a more approachable location of the wall magazine to that even a larger number of students can visit.
	It was noticed that students have contributed articles, stories, poems, jokes and have suggested innovative ideas / thoughts for the wall magazines. 

Madrasah students of Bogra, Mymensingh and Dhaka displayed their wall magazine in the Youth Assembly meeting held in Dhaka.
Articles on health, hygiene and nutrition, reproductive health, HIV & AIDS, social issues, early marriages, dowry and Mohrana were displayed in wall magazines
	A wall magazine competition will be organized among the Madrasahs in the year 2008.
Selected articles will be published in the FPAB Newsletters.

	
	Desk review of existing Madrasah curricula and teachers training programme 


	The project has collected the existing Madrasah curricula and training design of teachers training programme during the reporting period. 

 
	FPAB is in the process of reviewing the number of documents relating to the existing Madrasah curricula and training design of teachers training programme. The first draft is expected by the end of June, 2008.  
	
	The draft report will be available by the end of June, 2008. FPAB will hire consultant for short period to support the project staff in finalising this report.   

	
	National advocacy activities 
	FPAB has made progress to strengthen Islamic Research Cell in the protection and promotion of rights of Madrasah students to SRH information and services. The resource centre has now over 100 books, journals, magazines, CDs and other publications on Islamic teachings relating to health, education, women’s empowerment and young people. 

There are two new positions i.e. Technical Officer (Islamic Research) and BCC Officer, supported by the project, in the Islamic Research Cell of the FPAB National Head Quarters to support national advocacy activities of the project. 


	The Project has established contact with all the leading organisations who are working in the field of Islamic teachings on health, women’s empowerment, youth development and human rights in Bangladesh. The project has also gathered existing Madrasah curriculum and training design & manuals relating to the teachers training programme for the review to undertake national advocacy on SRH & Islam. 


	
	Development of advocacy materials and tools to promote the rights of Madrasah students to SRH information and services. This activity will be carried out with the technical support by IPPF SARO. 

FPAB will design and develop national newsletter which will discuss the issues relating to young people and Islamic teachings and highlight the main activities of the project. This activity will be completed by end of April,2008. FPAB has decided to publish half yearly newsletter instead of quarterly newsletter.  



	
	Formation of Technical Advisory Committee at FPAB HQs 


	The Project is in the progress of constituting the Technical Advisory Committee to provide technical guidance and support on the application of Islamic teachings for the promotion of adolescent health & rights of young people

	The project has short listed 8 people, who are technically sound and have contemporary perspective of Islamic teachings relating to health, education, women’s empowerment and young people. These people were either recommended by progressive organisations working on women’s empowerment and human rights or were associated with FPAB’s Islamic Research Cell.  The project reviewed their CVs and also had dialogue to know their personal values and attitudes around gender, reproductive health, and rights. 


	The process of identification and selection of potential persons/ experts took more time than expected
	The Technical Advisory Committee (TAC) will be formed by the end of April, 2008.


	
	Central Project Advisory Committee( CPAC) at National HQs and Branch Project Advisory Committee (BPAC) at Branch level 

 
	Central and district level project Advisory committee has been formed.  One CPAC and five BPAC Meetings were held during the reporting period. 
	FPAB has established  Central Project Advisory Committee at National Head Quarters comprising representatives from the Ministry of Religious Affairs, Madrasah Education Board, Islamic Foundation,  Madrasah teachers training college, Madrasah Principal,  male and female students, and FPAB Senior Management Team and focal person for adolescents / young people and FPAB Islamic Research Cell.  

The first meeting of CPAC was held in November,2007 and was attend by 24 members and other invited to this meeting. The committee reviewed the overall strategy, project progress and lessons learned during the implementation of the project. The members emphasised for a closer coordination with Government of Bangladesh at National as well as district level.  
FPAB Branch Offices have successfully organized BPAC meetings at 5 branch offices during the reporting period. The members discussed the difficulties in the selection as well as continuation of project activities in the Quami madrasahs. The members has also offered their support and agreed to visit these Madrasahs along with the project staff. The members suggested that the development of the BCC materials should be carried out in consultation with Madrasah teachers. 

	Islamic Foundation Bangladesh has offered to provide training to the service providers and key stakeholders of the project. This will be implemented in the year 2008. 
	Actions will be taken on the decisions of CPAC and BPAC in the year 2008. 


3. Please describe the THREE major project achievements during the reporting period, specifically those that reflect the innovative nature of the project 

· Launch events were held at national and district level to publicise project activities and also to emphasis sexual and reproductive health needs and requirements of adolescents and young people.  It is to be noted that madrasah premises are usually used for religious meetings and not for any other event. This is for the first time that launching programmes were held in madrasah premises to highlight reproductive health needs, concerns and priorities of young people. Both Government and non- government officials attended the ceremony and also took part in the discussions.
· FPAB has successfully established the Central Project Advisory Committee (CPAC) at the national level as well as Branch Project Advisory Committee (BPAC) at the district level. This committee includes representatives from Ministry of Religious Affairs, Directorate of Youth, Madrasa Education Board, Islamic Foundation Bangladesh, Madrasa Teachers Training Colleague, and adolescent girls and boys. FPAB has organized CPAC meeting at National level and BPAC meeting at district level in 5 branch offices. The members are providing policy guidance and support in the implementation of this project. 

· One Madrasah principal and one CPAC member of the project were nominated to attend 4th APCRSH (Asia Pacific Conference on Reproductive Health and Rights) at Hyderabad, India. This opportunity helped them to increase their capacity on SRHR issues and also to share their experiences to the participants of other countries and involve them in project activities
· A BCC and Advocacy workshop was held with the participation of both male and female students of madrasah. In the workshop, youths of FPAB Core programme were also invited to enable both the groups to mix up among themselves for sharing their ideas and experiences. Finally, a BCC and Advocacy Plan were developed for the madrasah projects. A logo for the adolescents and youth programmes was also developed in the workshop. The message of the logo is “Let’s touch the sky”
· .Parents’ meetings held at the Madrasah premises on Adolescent Sexual Health.  

Six meetings with the parents were held, where 268 parents attended. Some Madrsahs organised these meetings on parents’ day.   These meetings were interactive and have provided opportunity to discuss with parents the support children need for their physical growth, social, psychological, emotional and cognitive development. Topics such as reproductive health & personal hygiene and counselling of adolescents were discussed in these meetings. 
4. What factors contributed to these achievements? 
· Involvement of Madrasah students, teachers and management committee of Madrasah in planning, implementation and monitoring process of project activities
· Consultative meetings with members of the Madrasah Management committee were the key activity in getting approval from Madrasah authority to work on SRHR. 
· The provision of health services to students, teachers and nearby Madrasah communities was a key factor in getting authorisation from Qaumi Madrasahs. 
· Involvement of Islamic Foundation Bangladesh has facilitated the selection of  Madrasahs and operation of others activities.
· District managers and local volunteers were involved in mobilizing selection of Madrasah for the project activities. They are also contributing in implementing project activities. 
5. What have been the major problems or obstacles to programme implementation (for a specific activity or in general). Why did they arise and how were they addressed? 

· Although it was assumed that authorization from the Qaumi Madrasahs to start the project in their premises would be a challenge, it took more time than anticipated, thereby leading to delay in initiating some of the project activities. 
· Turnover of Madrasahs: Initially after consultation meeting, Madrasahs showed their interest to work with FPAB but later on 6 Madrasahs refused to work with FPAB on SRHR issues. 

· High turnover of medical officers and counsellors: Medical officers and counsellors found it difficult to work with religious community. Lower salary structure was also quoted by the medical officers. 
. 
6. Please identify 3 changes (expected and/or unexpected) resulting from the implementation of the project and describe how they have affected the design/implementation of the project (1 page max.)
· One Principal of Qaumi Madrasah lost his job for attending a teachers training programme.  
· Project might have to reduce number of interactive sessions per month in Madrasah.
· Uncomfortable with the provision of counselling services on SRHR issues. Some Qaumi Madrasahs has not given authorisation for health educational sessions and counselling services 
7.
Please indicate how the project has addressed gender and rights issues such as gender equity, women’s empowerment, protecting reproductive rights, etc, (1/2 page

The issue of gender and rights related to early marriage, early pregnancies, consent of girl for marriage, reproductive rights of women, women empowerment, gender equality were addressed by the Madrasah Project in the following interventions and activities: 
· Enhancing capacity of the project staff and service providers on gender and rights: Project staff and service providers of the project have been sensitized on gender and rights particularly sexual and reproductive rights. They are now sensitizing the target people through home visits, short meetings, discussions and orientations.
· Increasing access to gender and rights information particularly reproductive rights of women through sensitization meetings: Peer Educators are sensitized and their capacity increased on gender and rights. They are educating their peer students/friends on gender, gender based violence and reproductive rights of women through meetings with the Madrasah student and community people.
· Project conducted sessions with Madrasah teachers/Marriage registrars/community leaders/Imams on Mohrana to make them aware about women’s’ rights and their entitlements. 

· Issue of gender and reproductive rights are discussed in Teacher-Student Forum meetings to sensitize the members of the Forum and other teachers, committee members and staff of Madrasah.
Distributing BCC and advocacy materials

· Leaflets developed by GBV projects on 12 rights and messages of religious leaders regarding women rights have been distributed to the Madrasah students and the community people

· Video Film developed by the GBV project has been projected during capacity building training of project staff, peer educators, and teachers.
· Seminar with the religious leaders

· Madrasah principal, religious leaders and community leaders of Madrasah project areas were invited in the “Round Table and Rally on Zero Tolerance on Gender”  organized by GBV Project. 
8.
Please indicate how the community/beneficiaries have been involved in this project and the three main outcomes of this participation (1/2).

· Parents and guardians of the students are involved in the BPAC.  Involvement and support of the parents and guardians has encouraged the increase in youth participation.  The students are now allowed to go outside their Madrasah to attend events and programmes.
· Interactive sessions conducted by Peer Educators help to create awareness among the madrasah students, this awareness create demand for SRH services. Madrasa students are visiting health post for services including information and counselling.

· Home visit by the medical officers and counsellor and their counselling on SRHR also create demand for SRH services. More community adolescents are attending the counselling sessions and health posts for services.

· Managing committee members of the madrasah are involved in BPAC and consultation meetings. This process facilitates them to develop the ownership of project. This ultimately reflects in their support and cooperation to the madrasah for continuing the project activities. 
9. As a result of this project, have you developed and/or strengthened partnerships with other organizations?  Please specify the nature of these partnerships and the effect they have had. (1/2 page max)
The project has developed partnership with Islamic Foundation of Bangladesh.  FPAB and Islamic Foundation of Bangladesh are jointly organising programmes and events, particularly training programmes and workshops and to sensitize adolescents and young people on health, rights and gender issues. 
The project has carried out partners mapping both at local and national level. Potential partner organisations were identified through this mapping / scoping exercises. List of potential partners and areas of partnership are given below :
	Agencies
	Operational area

	
	Awareness
 & advocacy
	Medical support
	ASRHR 

& Women
	Research & ME
	Health & Safe Motherhood
	Training

	Health Reporters Forum, Bangladesh
	√
	
	√
	√
	
	√

	Population Services and Training Center (PSTC)
	√
	√
	√
	√
	√
	

	Asma Abbasi

Board Member
	√
	
	
	√
	
	√

	South- South Centre
	√
	
	√
	√
	√
	√

	Bangladesh Women’s Health Coalition (BWHC)
	√
	√
	√
	
	
	

	Masjid Council (MACCA)
	√
	
	√
	√
	√
	√

	Bangladesh Madrasah Education Board
	√
	
	√
	√
	
	√

	Momenshahi D.S Alia Madrasah
	√
	
	√
	√
	
	

	Marie Stopes
	√
	√
	√
	√
	√
	√

	EngenderHealth
	√
	
	√
	√
	√
	√

	Mahnur Rahman
	√
	
	√
	√
	
	

	CWFD
	√
	√
	√
	√
	
	

	Department of Women Affiars 
	√
	
	√
	√
	√
	√

	Monjur-E-Elahi
	√
	
	√
	√
	
	

	Imam Training Academy
	√
	
	
	√
	
	√

	AD-DIN-Welfare Centre
	√
	
	√
	√
	
	


10. What are the main lessons learnt from the project so far? How are they being used by the project? (1/2 page)

- What would you do again?

- What would you do differently in the future?

The major learnings from the project are as follows:

· Madrasah teachers and students are very sensitive to family planning and safe abortion / MR issue. They would only discuss reproductive health issues in the light of Islamic teachings ( Holy Quran and Hadith ) 
· BCC and Advocacy materials should be developed in close consultation with madrasah teachers and students to make it compatible to religious environment. They like religion friendly approach in the interventions.   
· More number of consultation meetings with the madrasah governing bodies could help in the smooth implementation including the retention of madrasah with the project. It was found that governing bodies play key role for giving authorization to work with the project. 
· Name and logo of FPAB particularly family planning is also a barrier for the implementation of the project.
11. Are there any proposed changes to the project objectives and/or work plan during the next reporting period? (1/2 page):
· Number of consultation meetings with governing bodies need to be increased. 
· Reduction in number of interactive sessions per month (as suggested by Madrasahs).
· More funds are required for the printing of BCC materials and also BCC/Advocacy campaign.
12. Is any technical assistance required?  If so, please describe (1/2 page):

· Type
· Source
Need technical assistance from IPPF/SARO on the following areas: 
a. Peer education including toolkit for interactive sessions
b. Teachers information tool kit on gender, rights and SRH&R
c. Youth friendly services 

d. Development of advocacy and BCC materials and tools
PLEASE INCLUDE MATERIALS AND SUPPORTING DOCUMENTS ILLUSTRATING THE PROJECT ACHIEVEMENTS AND INDICATE IN THE TABLE BELOW WHICH ONES ARE INCLUDED

	Type of material
	Tick if included
	Description

	Evaluation reports; survey/study reports
	
[image: image1.png]



	Indicative study report 

	Printed IEC materials
	
[image: image2.png]



	File Folder 

	Videos
	
	

	Photos
	
[image: image3.png]



	Action photo

	Media articles
	
[image: image4.png]



	Media coverage paper clip

	Other materials/documents (please describe)
	
[image: image5.png]



	Reports of events prepared by the NHQ and District Branches 


PART II: Performance indicators
	Project objective
	Indicator
	Expected
	Achieved
	Comments

	1. To increase youth participation in the promotion of sexual and reproductive health programmes and services in 10 Madrasahs in Bangladesh.
	Number of youth participation  will be increased in the planning, implementation, monitoring and evaluation of the project 

	Increased youth participation in the planning, implementation  and monitoring   project 

	182 male and female students have trained on peer education programme 

36 peer groups (16 male and 20 female) have been formed in 9 Madrasahs. There were 8 to 10 students in each of the peer group.

9 student-teacher forums, each having 6 members, have been formed in 9 Madrasahs

Madrasah students participated in FPAB Youth Assembly.
20 Male and female Madrasah students participated in BCC and Advocacy workshop
Madrasah students’ and  members of Branch level and Central level project advisory committees were involved in activities of planning, implementation and monitoring process. 

	

	2. To improve knowledge and understanding of sexual and reproductive health and rights among Madrasah students, teachers (and Imams) and their community in 10 Madrasahs in Bangladesh

	Improved Decision–making and negotiation skills among Madrasah students and increased peer support among male and female students


	Improved decision–making and negotiation skills among Madrasah students and increased peer support among male and female students 


	97 educational and skills building sessions were conducted and 2778 students (male 1598 and female 1180) in the age group of 10 – 24 years participated in these sessions. 

 The pre and post training assessments indicates that there is increase in the level of knowledge among students on anatomy and physiology of male and female reproductive systems and safer sex.
31 teachers (10 female and 21 male) have been selected as student counsellor/facilitators from 5 Alia Madrasahs and 3 Qaumi Madrasahs

	

	3. To increase access to youth friendly health services to Madrasah students, teachers (and Imams) and their community in 10 Madrasahs in Bangladesh.


	Access to youth friendly sexual and reproductive health services to Madrasah students, teachers (and Imams) and their community in 10 Madrasahs in Bangladesh

	Improved access to youth friendly sexual and reproductive health services to Madrasah students, teachers (and Imams) and their community in 10 Madrasahs


	5107 students, teachers, out of school youth and family members of Madrasah students received youth friendly health services through 7 health posts and outreach sessions in the nearby areas of Madrasah.  
Medical Officers and Counsellors visited 892 houses and informed the parents and guardians / family members about SRHR needs & concerns of young people and also invited them to seek health services through health posts and outreach health sessions.  

84  persons were referred to other clinics (FPAB clinics, government health centres and private clinics)
Health and first aid kit have been placed in 9 Madrasahs
 
	

	4. To increase support for young people’s rights, and promote gender equality among all stakeholders and partner organizations in Bangladesh


	Recognition of and commitment to the rights of young people to access sexual and reproductive health education and services among key stakeholders such as governing board members and partner organizations.

Improved parent – child communication on issues relating to sexual and reproductive health, career development, marriage and other social matters.

Partnership with institutions working with young people on gender based violence, children’s rights and sexual and reproductive health.


	Recognition of and commitment to the rights of young people to access sexual and reproductive health education and services among key stakeholders such as governing or board members and partner organizations

Improved parent – child communication on issues relating to sexual and reproductive health, career development, marriage and other social matters   

Partnership with institutions working with young people on gender based violence, children’s rights and sexual and reproductive health
	Programme report indicates that there is better understanding and increased knowledge on SRHR among governing body  or members of Madrasah

Established partnership with Islamic Foundation of Bangladesh in the capacity building of project staff and volunteers and in the implementation of the Madrasah project. 

Potential Partners Organisations  identified in the area of  capacity building / training, sharing of BCC and advocacy materials, research, M&E, medical support, SRHR, women development, Gender and rights issues.

Project staff & volunteers orientated on youth and related policies at national and district level
Three types of IEC/BCC material  developed, distributed and utilization assessed: 
· Letters to Parents  (6000 copies) 
· Folder on SRHR with key messages for young people 
· Flip Chart on HIV AIDS  
9 annual stakeholders meetings were held and were attended by 150 persons during the reporting period. The participants include prominent religious leaders, Madrasah teachers , male and female students, managing committee members, Imams, service providers, parent representatives, government officials and NGO representatives. 
Six meetings were organised in Madrasahs which were attended by 268 parents. 
10 orientation programmes were organised and were attended by over 600 people comprising members of Madrasah governing bodies, local leaders, Imams and marriage registrars on sexual and reproductive health needs and concerns of young people in Bangladesh. 
Developed 6 brief materials on reproductive health and social issues for Imams for Friday prayers
 
	 

	5. To contribute to increased knowledge on Islamic teachings relating to sexual and reproductive health and rights.


	Increased and shared knowledge on Islamic teachings relating to sexual and reproductive health and rights.

	Increased knowledge on Islamic teachings relating to sexual and reproductive health and rights. 

Improved capacity of FPAB in the protection and promotion of  rights of Madrasah students to sexual and reproductive health information and services
	Resource Centres in 8 Madrasahs and at the National Head Quarters in Dhaka were established.

Wall magazine were published in 7 Madrasah.
The Project is in the progress of constituting the Technical Advisory Committee to provide technical guidance and support on the application of Islamic teachings for the promotion of adolescent health & rights of young people

FPAB’s Islamic Research Cell has been strengthened through two positions (PO BBC & PO Islamic Research) and Resource centres at National HQs and in Madrasahs which has contributed in the protection and promotion of rights of Madrasah students to SRH information and services.

Central and district level project Advisory committee has been formed.  One CPAC and five BPAC Meetings were held during the reporting period.

As a result of advocacy work  Madrasah Board supported the  provision of reproductive health services to unmarried as well as married students   

	


Where SRH services are provided through the project, please fill in the following table.  

	Performance Indicator
	Achievements


	
	Females
	Males
	Total

	
	<25
	25+
	<25
	25+
	

	Number of sexual and reproductive health services provided 

	
	
	
	
	5107

	Number of condoms distributed


	
	
	
	1320
	1320


FPAB will provide the detailed break up in the next six monthly report.

A Father’s remark regarding SRHR needs of his daughter


“ I am so happy that I cannot express it,  my daughter is getting that education which will help her to save her life during hard  days (pregnancy and delivery).  I must pray for you.  I do pray for you …..” Saying of a father in Cox’s Bazar. 
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